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The DM Work Order Approval Process

AThe Deferred Maintenance (DM) Work Order Approval Process allows Indian
Affairs (IA) to evaluate and verify the accuracy of Deferred Maintenance work
orders created in Maximo.

AThe primary objective of the approval process is to ensure the accuracy of
Deferred Maintenance work orders and their cost estimates before being included
In critical calculationsof IA-F MS, 1 ncl uding a | ocationbo
(FCI), or Ranking.

Alnor der for a DM work order to be consi

must reach COAPPR (Central Office Approved) status. DM work orders must reach
COAPPR status before they can be eligible to be funded using BPERM.
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DM Work Order Approval Process

AMost work orders must go through Agency, Regional, Gatekeeper, and
Central Office approval.

AEmergency work orders go through Regional and Central Office
approval.

ACertain work orders generated from S&CAP enter the process in the
Central Office queue and only require one level of approval before they
are in COAPPR status.
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The DM Work Order Approval Process Statuses
e _______Y

WAPPR (Waiting on Approval) A newly created work order.
AGAPPR (Agency Approved) A DM work order approved at the Agency level.

RGAPPR (Region Approved) A DM work order approved at the Region level.

GKAPPR (Gatekeeper Approved) A DM work order approved at the Gatekeeper level.

COAPPR (Central Office Approved) A DM work order approved at the Central Office level.

REWORK (Rejected for Rework) A DM work order rejected at some point in the DM Work
Order Approval (Gatekeeper) Process that has been sent
back to the creator of the work order (or to the Site level)
to be updated and re-submitted for approval.
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The DM Work Order Approval Process Flow

O Waork Order enters the DM Work
Order Approval Process in WAFPPR
{(Waiting on Approval) status

[ -
|

Send back to user
for reswvork
REWORK status

Orders are included in FCI

and are eligible o be funded
I in BPERM.
Emeargency DR
Work Ordess 4,
|

L Central Office Approved
______ > COAPPR status

Agency Approved
AGAPPR status
|
Ernerge.nc:.' ik
Work Orders ¢
|
| I _ Region Approved
RGAPPR status
! v
|
| Gatémppnﬁng COAPPR status DM Work
|
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Click Route Workflow

* | Eind: Q w | Select Action E2 @ é @ @ ’;i'

List Work Order Plans Related Records Actuals Safety Plan Log Failure Reporting Spec ifications FBMS Data

Work Order; AB403282 Replace Entry Doors L,:*L

Parent WO: »

Children of Work Order AB403292 - D Fiter *

Tasks for Work Order AB403292 - B Fiter >

LENCE ~ Estimated Duration Status

There are no rows to display.
Fay

Labor IMaterials Tools

Materials = [ Fiter > = : i i d
Task [tem Description

Q 36 x 50 Solid Core Fiberglass Door
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My DM Work Orders in Approval Process

Favorite Applications

|4 Lot ations

|4 Assets

|4 Work Order Tracking

|4 Deferred Maintenance Tracking
|4 Job Plans

|4 Preventive Maintenance

Quick Insert

| .New O&M Work Order (1) Mew O&M Work Order (IA)

Bulletin Board 7 Fiter > (), -

Subject Message Post Date Expiration Date

== ATTENTIOM OFMC USERS - PLEASE READ Judy Jones has requested that all OFMC .. 05/02/2016 5:45 AM 1243172016 745 AM
Fatilties personnel, Please follow the... 021222016 1:05 PM 1203142016 3:.05 PM

= |A-FMS Help Desk Contact Info Welcome to |A-FMS (Maximo 7.5]... 081772015 9:45 PM 05172017 11:47 PM

Inbox | Assignments

Refresh

Description Owner Description Last Memo Start Date Time Limit Due Date

No Assignments found for Test Field User pass testfield

Result Set | 7 Fiter > O {1

Work Order Description Lot ation Site Status Status Date

AB402328 Ana Testing Rework #2 sending fo field user
AB4D2338 testing bad reassign

AB4D2338 Ana Testing 8.26. 10:304M Test U
AB402355 rework GK

AB4D2380 test result set 2

AB4D2274 Ana testing 8.30

AB4DZ524 Ana testu 8.380

AB4DZTE4 Test Rework Mon-U 9/13 #2

AB104232 RGAFPPR 02/26/2016 9:29 AM
AB104250 RGAPPR 08/26/2016 9:43 AM
AB104253 RGAPPR 08/26/2016 10:38 AM
AB104260 RGAPPR 0813002016 10:52 AM
AB10425% WAPFR 08/26/2016 4:40 PM
AB104250 COAPPR 08/30v2016 9:30 AM
AB104230 COAPPR 0813072016 9:39 AM
AB10431% REWORK 09132016 4:55 PM
AB40ZTT4 Test Rework UVWO 9114 AB104225 RGAPPR 091472018 10:58 A

el sl o B el o Bl el el

AB403252 Replace Entry Dioors AB1042e8 WAPPR 093072016 1:55 PM

Set Chart Options <« Previous Page| 21-300f 30

KPI Graph
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Agency Review

BlA User Template 14 Training

DEEI Change Content/Layout Display Settings % Update Start Center
Favorite Applications @ = X || Bulletin Board | 7 Fiter > O °

|4 Loc ations Subject Message Post Date Expiration Date “iewed

|4 Assets

14 Work Crder Tracking
14 Deferred Maintenanc e Tracking ctual Utility Costs Worksheets Facilties personnel, Please follow the 02/2242016 1:05 PM 1243142016 2:05 PM
14 Job Plans I

== ATTENTION OFMC USERS - PLEASE READ Judy Jones has requested that all OFMC ... DS/02/2016 5:45 AM 1203142016 745 AM

Welcome to 1A4-FMS (Maximo 7.5)... DBMTI2015 S:49 PM OSMTi2017 11:47 PM
|A Preventive Maintenance

Inbox | Assignments

Quick Insert -
Mext Assignment Due: 10012016 2:34 PM Refresh

I;']N.;_W Q&M Work Order (14)) Mew Q&M Work Crder (14) Description Owner Description Last Memo Start Date Time Limit Due Date

Agency - Approval Request Site 14001, Work Order AB130444 DS12/2016 5:56 PM 240:00 DSf22/2016 5:56 PM
Agency - Approval Reguest Site 14023, Werk Order AB402703 09 12/2018 5:59 PM 240000 0222018 5:59 PM
Agency - Approval Reguest Site 14023, Werk Order AB402888 0912/2016 8:01 PM 240000 0222018 6:01 PM
Agency - Approval Reguest Site 14037, Werk Order AB185520 09132078 11:41 AM 240000 0232018 11:41 AM

Agency - Approval Reguest Site IE127, Werk Order AB402887T 09132018 2:43 PM 240000 0232018 2:43 PM

Agency - Approval Reguest | Site 14004, Werk Order AB403252 09302018 2:34 PM 240000 102018 2:34 PM

Result Set . 7 Fiter > O |

Work Order Description Loc ation i Status Date

ABA02085 AsA Test GK Locking AB104250 DB8MO2016 1:45 PM
ABADZTED UA-OD1 test 8013 AB104263 O 52016 1:25 PM

Set Chart Options
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Agency Review

| | Select Action T~ Ji@ é @ @

|
| Wk flow |

ords ‘|Failure Reporting Spec ificatio
Wiew SLAs

ce Ent Create E =]
View k Work Order History

AGER
Create Job Plan from Work Plan Costs
Attachment Library/Folders 9 Entire Plan

Delete Work Order PO Information

Warranties

Add to Bookmarks

Run Reports

View Costs

a The Work Order Totals table shows the labor and ¢ ost information for the current work crder and related tasks. The Work Package Totals table shows the labor and ¢ ost information for the entire work order

hierarc hy, starting from the current work order.

Work Order Totals

WO Costs = » i i % 1-100f10 _ Gk Download : =
_Resnurce Current Estimate  Approved Estimate Actual Exceeds Estimate by
Internal Labor Hours 5.00 0.00 0.00 0.00
External Labor Hours 0.00 0.00 D.00 0.00
Labor Hours 5.00 00D 00D 0.00
Internal Labor Cost 86.63 000 00D 0.00
External Labor Cost D.0D 000 00D 0.00
Labor Costs 85.63 000 000 0.00
Material Cost 3,000.00 0.00 000 0.00
Tool Costs 0.00 000 000 0.00
Service Cost D.0D 00D 00D 0.00
Total Cost 3,086.63 0.00 00D 0.00

Work Package Totals

Work Package Costs | AURCERT . %
_R&snurce Current Estimate
Internal Labor Hours 5.00
External Labor Hours 0.00
Laber Hours 5.00
Internal Labor Cost 86.63
External Labor Cost D.0D
Labor Costs 86.63
Material Costs 3,000.00
Tool Costs 0.00
Service Costs D.0D
Total Costs 3,086.53
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1-100f 10

0.00

0.00

0.00

0.00

0.00

Approved Estimate  Actual

0.00

0.00

0.0D

D.0D

D.0D

0.00

0.00

0.00

0.0D

D.0D

Gb Download B
Exceeds Estimate by
0.00
0.00
D.0D
D.00
D.0D
0.00
0.00
0.00
D.0D

D.0D




Agency Review

¥ | Find:

List Work Order Plans

Related Records

Safety Plan

EECEPE LS

Log Failure Reporting Specific ations

Work Order;| AB437768
Site:||ADD4
Location # | N35-01
Lot ation Type:| 1100 @y
# Maximeo 10; AB104255 ¥ |Office
Use: BUILDING \ OFFICE

Structure # 22

# Replace Entry Doors

CHIMNLE AGEMCY

Asset

Configuration Item:
Launch Entry Mame:
Parent WO:

FMIS Deficiency 10:
Project Mumber:
POR Mumber:
Deficiency Class:

Reason for Deficiency: LD

Q
(@, |Undetermined

Class

Work Type:

| WORKORDEF

D

Work Subtype:

#* Category:

#* Rank:

Health Life Safety? [ |

Severity:

Probability:

RaC:

Fund:

Functional Area:

Funds/Cost Center:

FEMS WBS:

BPERM WBS:

Funded By:

Funded Date:

IA-FMS - DM WO Approval
(Gatekeeper) Process

Aftac hments @
¥

Status:|WAPPR
Status Date:|01/232017 1:33 PM
Inherit Status Changes? [+
Is Task? [
FBMS Relevant? [

FMIS Backlog Mumber:

Manual Input

* spprove at the Agency level. 4""‘

Send to user for rework.
Cancel this work order.

Memao:| Approve at Agency

| Cancel |




Agency Review

¥ | Find:

List ‘Work Order Flans

Q w| Select Action

Related Records Artuals

Safety Plan

—-_‘ﬂ

- BMXAA44131 - Process IA_GATE35 created assignments.

PRI

Log

Failure Reporting Spec ific ations FEMS Data

Work Order;| AB403292
Site: 14004
Location #| M35-01

Location Type:| 1100

Maximo |0:|AB104266

Replace Entry Doors

CHIMLE AGEMNCY

Q

» |Office

Use: BUILDING \ OFFICE

Structure #| 22
Agsel
Caonfiguration Item:
Launch Entry Name:
Parent WO:
FMIS Deficiency 10:
Project Mumber:
POR Number:
Deficiency Class:

Reason for Deficiency:| UD

Q

(@, |Undetermined

l'_;_J. Class: WORKORDEF

=4 Work Type:|OM

Waork Subtype:

Category:

Rank:

Heatth Life Safety? [ |

Severity
Probability:

RAL:

Fund:

Functional Area:
Funds/Cost Center:
FBMS WEBS:
BPERM WBS:
Funded By:

Funded Date:

IA-FMS - DM WO Approval
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Attachments @

Status: AGAPPR

Status Date:|D9/30/2016 2:57 P
Inherit Status Changes? [
Is Task? [ |
FBMS Relevant? [

FMIS Backlog Mumber:




Automatic Escalation

Bulletin Board = “# Fiter > ()

Subject

Message Post Date

U@ Change Content/Lay

out |bkt Display Settings % Update Start Center

Expiration Diate

== ATTENTION OFMC LUSERS - PLEASE READ

== |4-FMS Help Desk Contact Info

Judy Jones has requested that all OFMC ..

Welcomes to |1A-FMS (Maximo 7.5)...

DSD2016 5045 AM

DEMTI2015 5:45 PM

1232016 T:48 AM

OSM720T 11:47 PM

Inbox [ Assignments

Next Assignment Due: 10/03/2016 1:05 PM

Description

Owner Description

Last Memo Start Date

Tirme Lirmit

Due Date

Agency - Approval Reguest

Site [ADD4, Work Order AB40225%

1032016 1:00 PM

240:00

10132018 1:00 PR

Result Set | "7 Fiter > O 1

Work Order Description

Location

Status

Status Date

ABADZ0SS
ABADZTS0

Set Chart Options

Adh Test GK Locking
LA-001 test 132

AB104250
AB104283

IA-FMS - DM WO Approval
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GRAPPR
RGAFPFR

DEMD201E 1:45 PM
05132016 1:26 PM




Automatic Escalation1 Time Limits

———————————

Non-Emergency DM Work Orders

Approval Level Time Limit
Agency

Region

Gatekeeper

Central Office

Emergency DM Work Orders

Approval Level Time Limit
Region

Central Office

IA-FMS - DM WO Approval
(Gatekeeper) Process




Region Review

IE Change Content/Layout @ Oisplay Settings % Update Start Center

Favorite Applications Bulletin Board = 7 Fiter - Q i

[A Loc ations Subject Message Post Date Expiration Date

[& Agsets

LA Work Order Tracking == ATTENTION OFMC USERS - PLEASE READ Judy Jones has requested that all OFMC .. DE/02/2016 545 AM 12312016 748 AM

|4 Deferred Maintenance Tracking

" ]
14 Job Flans s |A-FMS Help Desk Contact Info Welcome to |A-FMS (Maximo T5).. 081712015 8:49 PM OS/1712017 11:47 PM

|4 Preventive Maintenance

Inbox | Assignments

Quick Insert :
Mext Assignment Due; 10/13/2016 2.14 PM

|, New O&M Work Order (1A New O&M Work Order (14) Description Owner Description Last Memo Start Date Time Limit Due Date

Regional - Approval Request Site 14004, Work Order AB402312 100312016 2:14 PM 240:00 10132016 2:14 PM

Result et Zrter > (L0 [

Work Order Description Lo ation ' Status Date

ABAD2TS3 JA-001 test 313 42 AB104250 08A 32016 2:43 PM
et Chart Options
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Region Review

| Find: Q Selentmtinn ] @ I é @ @

List Work Order Plans Related Records Actuals Safety Plan Log Failure Reporting Specific ations FBMS Data

Work Order: AB403288 Replace Entry Door : Class: WORKORDEF Altgchments 7
Site:| 14004 CHIMLE AGENCY E Work Type: Did Statys: AGAPPR

Lot ation #|N35-01 Work Subtype: Status Date:| 10/03/2016 1:05 PM

Q
Q

Lot ation Type:| 1100 G Category:|M Q Inherit Status Changes? [/
q

Maximo |D:|AB104252 »» |Office Rank: 1 s Task?|_
Use: BUILDING \ OFFICE Health Life Safety? [ FBMS Relevant? [

Structure #|8 Severtty: Q FMIS Backlog Mumber:

Asset ' Probabity: Manual Input

Configuration Item: ; RAC:

Launch Entry Name: Fund: ‘/
' ®* Approve at Regional level.

Parent WO: ' Functional Ares:
e nctonsl Are Zend to user for rework.
FMIS Deficiency 1D: Funds/Cost Center: Cancel this work order.

Memao:| Approve at Region|

IA-FMS - DM WO Approval
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Region Review

TFincI: Q Selentmtion ] @ 52 @ @ . ‘% g

List Work Order Plans Related Records Artuals safety Plan Log Failure Reporting Specific ations FBMS Data

Work Order: AB403298 Replace Entry Door = Class: WORKORDEF Attachments [

Site: 4004 CHIMLE AGENCY LJ.' Work Type: DM StatUSIRGAPPH

Location #|M35-01 Work Subtype: Status Date: 10/0312016 1:08 PM
Lo ation Type: 1100 Q Category:|M Inherit Status Changes? [V
Maximo |D: AB104252 3> |Office ' Rank: Is Task? [
IJze:| BUILDING \ OFFICE Health Life Safety? |_ FEMS Relevant? |_
Structurs #| 8 Severity: FMIS Backlog Mumber:
Asset Probabiliy:
Configuration ltem: RAC:
Launch Entry Name: Fund:
Parent WO: Functional Area:
FIZ Deficiency 1D Funds/Cost Center;
Project Mumber: FEMS WBS:

POR Mumber: BPERM WBS:
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Gatekeeper Review

Favorite Applications

|4 Lot ations

|4 Assets

| Work Order Tracking

|4 Deferred Maintenance Tracking
IA Job Plans

|4 Preventive Maintenance

Quick Insert

| New OSM Work Order (IA) New O&M Work Order (14)

@ = X | BuletinBoard = 7 Fiter > ()

Subject Message

IJ@ Change Content/Layout jii Display Settings ﬂ Lipdate Start Center

Post Date Expiration Date

== ATTEMNTION OFMC USERS - PLEASE READ Judy Jones has requested that all OFMG ...

== |4-FIMS Help Desk Contact Info Welcome to |A-FMS (Maxima 7.5)...

0S/022016 5:46 AM 1213172016 7:46 AM

081712015 5:45 PM DSATI2017 11:47 P

Inbox / Assignments

| Mext Assignment Due: 10/ 32016 2.20 PM

Refresh

Description Owner Description Last Memo

Start Date Time Limit Due Date Route

Gatekeeper - Approval Request Site 14004, Work Order AB403312

10/03/2016 2:20 PM 240000 10132016 2:20 PM %’

ResultSet: Priter > 00 {0

Work Order Description Lot ation

otatus Date

Mo Data Found.
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Gatekeeper Review

| Find: Q w | Select Action E @ Ve @ @

List Work Order Flans Related Records Actuals Safety Plan Log Failure Reporting Specific ations FBMS Data

Work Order:| AB403312 Replace Entry Door & Class: WORKORDEF Allachrments [
Site:|1ADD4 CHINLE AGENCY & Work Type: /DM Q Status: RGAPPR
Lecation # | N35-01 Work Subtype: @ Status Date:| 10/03/2016 2:20 PM
Location Type:| 1100 @ Category: M ‘! Inherit Status Changes? [+
Maximo |D:| AB104252 3> |Office Rank: ! Is Task? [ |
lse:[BUILDING Y OFFICE Health Lifz Sﬂf&l‘y?r FEMS R&IEUEI‘IT?|_
Strugture #|8 Severity: A FMIS Backlog Number:
Asset: Probability:

Configuration tem: RAC:

Launch Entry Name: Fund:

Manual Input

Parent WO: Functional Area:

FMIS Deficiency 1D: Funds/Cost Center: /
® spprove at Gatekeeper level.
Send to user for rework.
mMemo: | Gatekesper Approve /
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Gatekeeper Review
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